MINUTES OF A REGULAR MEETING OF THE MAYOR AND BOARD OF
ALDERMAN OF THE TOWN OF STURGIS HELD ON THE 5TH DAY OF
MARCH 2024

A regular meeting of the Mayor and Board of Alderman of the Town of Sturgis
was held at 6:00 o’clock on the 5" Day of March 2024 at the Town Hall, the
aforesaid being the time and place for the meeting of the officers present:

Leah Brown, Mayor; Jerry Bean, Susie McClelland, Amanda Ware, Lori Ann
Carpenter, Aldermen; Laura Smith, Mayor Pro Tem; Caroline Commer, Attorney;
Mandy Page, Town Clerk; Doug Hamilton, Police Chief; Jeff Foster, Water
Operator.

The meeting was duly opened and called to order by Mayor, Leah Brown.
Opening prayer by Leah Brown.

ORDER - APPROVAL OF MINUTES

Upon motion made by Laura Smith and seconded by Amanda Ware. The board
approved the minutes for February 2024,

Jerry Bean ---Yea Laura Smith ---Yea
Amanda Ware---Yea Susie McClelland---Yea
Lori Ann Carpenter--- Yea

ORDER - DOCKETT CLAIMS

Upon motion made by Susie McClelland and seconded by Amanda Ware.
Unanimously carried. The board approved to pay the listed bills for February 2024.

Jerry Bean --Yea Laura Smith ---Yea
Amanda Ware---Yea Susie McClelland---Yea
Lori Ann Carpenter--- Yea

*Police & Water Reports were given.

*Craig Springs well is back online with no power in the building. Need a long-term
plan with the possibility of a new building being discussed. How the Bradley
system will be handled will be discussed @) a later date. List of what is needed for
Craig Springs water well to be given to board.




ORDER- CEMETERY REGULATIONS & POLICIES

Upon motion made by Amanda Ware and seconded by Susie McClelland.
Unanimously carried. The board voted to approve Cemetery regulations & policies
as follows for each plot: Each site will have a $250 cost; No more than six burial
urns can be added to one plot; One headstone and one footstone for each plot.

Jerry Bean---Yea Laura Smith---Yea
Amanda Ware---Yea Susie McClelland---Yea
Lori Ann Carpenter---Yea

ORDER- CLERK CONFERENCES IN APRIL

Upon motion made by Susie McClelland and seconded by Laura Smith.
Unanimously carried. The board voted to allow the Town Clerk, Mandy Page, to
attend BBI, Inc. Workshop on April 12" and also the Certified Clerk Conference in
Ridgeland on April 24- 26, 2024.

Jerry Bean---Yea Laura Smith---Yea
Amanda Ware---Yea Susie McClelland---Yea
Lori Ann Carpenter---Yea

*Discussion held on the Bradley Water merger closings with Sturgis Water system.
It was signed on February 27", Bradley Water Association water system loan was
transferred to Sturgis Water System. The Town is waiting for the Public Service
Commission to approve. Bradley will transfer $198,000 to Sturgis Water System
along with a $56,000 CD. Payment on loan will be made out of Bradley account
money. All billing will be moved from Golden Triangle Solid Waste to Sturgis
Water System which is billed through BBI, Inc. starting approximately in April or
May 2024,

*Discussion was held on water meter upgrades of radio reads with cost, quotes, &
new tap lines, also engineer involvement.

ORDER- WATER METER UPGRADES




Upon motion made by Amanda Ware and seconded by Jerry Bean. Unanimously

carried. The board voted to proceed with water meter radio reads project. Funding
for project is being sought and future prices will be further discussed.

Jerry Bean---Yea Laura Smith---Yea
Amanda Ware---Yea Susie McClelland---Yea
Lori Ann Carpenter---Yea

ORDER- WATER METER QUOTES

Upon motion made by Amanda Ware and seconded by Jerry Bean. Unanimously
carried. The board voted to accept quote for water meter upgrades of Consolidated
Pipe & Supply Company, Inc. The readings will be saved in the cloud set up to
relay the readings back to the water department computer @ the Town Hall.

Jerry Bean---Yea Laura Smith---Yea
Amanda Ware---Yea Susie McClelland---Yea
Lori Ann Carpenter---Yea

ORDER- RESERVE BANK ACCOUNT FOR BRADLEY

Upon motion made by Amanda Ware and seconded by Laura Smith. Unanimously
carried. The board voted to set-up a reserve bank account with CB& S from the
Bradley Water Association that was merged with Sturgis Water System on
February 27", 2024. This account will be in the form of a cd.

Jerry Bean---Yea Laura Smith---Yea
Amanda Ware---Yea Susie McClelland---Yea
Lori Ann Carpenter---Yea

*Discussion on Wee/Tee Ball registration that will concluded on Friday with a
parent meeting to happen.

ORDER- EXECUTIVE SESSION

Upon motion made by Amanda Ware and seconded by Susie McClelland.
Unanimously carried. The board voted to enter executive session to discuss a
personnel matter.




Jerry Bean---Yea Laura Smith---Yea

Amanda Ware---Yea Susie McClelland---Yea
Lori Ann Carpenter---Yea

ORDER- CLOSE EXECUTIVE SESSION

Upon motion made by Laura Smith and seconded by Susie McClelland.
Unanimously carried. The board voted to end executive session and return to
regular meeting.

Jerry Bean---Yea Laura Smith---Yea
Amanda Ware---Yea Susie McClelland---Yea
Lori Ann Carpenter---Yea

*During a discussion of the sewer system & lagoon, Jeff Foster confirmed that his
duties will include the maintenance of these systems.

ORDER-ADJOURN

Upon motion made by Laura Smith and seconded by Susie McClelland.
Unanimously carried. The board voted to adjourn with no further business.

Jerry Bean---Yea Laura Smith---Yea
Amanda Ware---Yea Susie McClelland---Yea
Lori Ann Carpenter---Yea
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