MINUTES OF A REGULAR MEETING OF THE MAYOR AND BOARD OF

ALDERMAN OF THE TOWN OF STURGIS HELD ON THE 3RD DAY OF
SEPTEMBER 2024

A regular meeting of the Mayor and Board of Alderman of the Town of Sturgis
was held at 6:00 o’clock on the 3rd Day of September 2024 at the Town Hall, the
aforesaid being the time and place for the meeting of the officers present:

Leah Brown, Mayor; Susie McClelland, Jerry Bean, Lori Ann Carpenter, Amanda
Ware, Aldermen; Laura Smith, Mayor Pro Tem; Doug Hamilton, Police Chief.

Absent: Jeff Foster, Water Operator; Mandy Page, Town Clerk; Caroline Commer,
Attorney.

The meeting was duly opened and called to order by Mayor, Leah Brown.
Opening prayer by Leah Brown.

ORDER - APPROVAL OF MINUTES

Upon motion made by Amanda Ware and seconded by Laura Smith. Unanimously
carried. The board approved the minutes for August 2024.

Jerry Bean --- Yea Laura Smith ---Yea
Amanda Ware--- Yea Susie McClelland--- Yea
Lori Ann Carpenter--- Yea

ORDER - DOCKETT CLAIMS

Upon motion made by Laura Smith and seconded by Amanda Ware. Unanimously
carried. The board approved to pay the listed bills for August 2024.

Jerry Bean -- Yea Laura Smith ---Yea
Amanda Ware--- Yea Susie McClelland--- Yea
Lori Ann Carpenter--- Yea




*Water Report was given.
* Police Report was given.
* Rally Recap was given. Offer Rally T-Shirts online for $15 each.

* Lagoon Sewer Report was given.

ORDER - ELECTRICAL PROJECT AT CRAIG SPRINGS WATER WELL

Upon motion made by Jerry Bean and seconded by Laura Smith. Unanimously
carried. The board approved project to get Craig Springs Water Well up and
running.

Jerry Bean--- Yea Laura Smith---Yea
Amanda Ware--- Yea Susie McClelland---Yea
Lori Ann Carpenter--- Yea

ORDER — WATER OPERATOR INVOICE

Upon motion made by Susie McClelland and seconded by Amanda Ware.
Unanimously carried. The board approved to pay the invoice to Jeff Foster
Environmental.

Jerry Bean--- Yea Laura Smith---Yea
Amanda Ware--- Yea Susie McClelland--- Yea

Lori Ann Carpenter--- Yea




ORDER - VFD PURCHASE OF POSITIVE PRESSURE FAN

Upon motion made by Lori Ann Carpenter and seconded by Susie McClelland.
Unanimously carried. The board voted to approve the purchase by the Sturgis VFD

of a Positive Pressure Fan at the purchase price supplied by Emergency Equipment
Professionals at $6,550.00.

Jerry Bean--- Yea Laura Smith---Yea
Amanda Ware--- Yea Susie McClelland--- Yea
Lori Ann Carpenter--- Yea

ORDER — MILLAGE RATE RESOLUTION 2025

Upon motion made by Laura Smith and seconded by Amanda Ware. Unanimously
carried. The board voted to set the millage rate for FYE 2025 at 42 mills, same as
last year.

Jerry Bean--- Yea Laura Smith---Yea
Amanda Ware--- Yea Susie McClelland--- Yea
Lori Ann Carpenter--- Yea

ORDER - ENTER EXECUTIVE SESSION

Upon motion made by Jerry Bean and seconded by Laura Smith. Unanimously
carried. The board voted to go into Executive Session to discuss payroll changes.

Jerry Bean---Yea Laura Smith---Yea
Amanda Ware--- Yea Susie McClelland---Yea
Lori Ann Carpenter--- Yea




ORDER - EXIT EXECUTIVE SESSION

Upon motion made by Amanda Ware seconded by Susie McClelland.
Unanimously carried. The board voted to come out of executive session.

Jerry Bean--- Yea Laura Smith---Yea
Amanda Ware--- Yea Susie McClelland---Yea
Lori Ann Carpenter--- Yea

ORDER - PAYROLL CHANGES-ATTORNEY

Upon motion made by Susie McClelland seconded by Lori Ann Carpenter.
Unanimously carried. Compensate municipal attorney and municipal judge only
for board meetings and court when Town notifies that their attendance is needed.
Board understands that municipal attorney and judge should be compensated for
billable time for work done for the Town of Sturgis.

Jerry Bean--- Yea Laura Smith---Yea
Amanda Ware--- Yea Susie McClelland--- Yea
Lori Ann Carpenter--- Yea

ORDER - PAYROLL CHANGES-TOWN, WATER AND COURT CLERK

Upon motion made by Amanda Ware seconded by Laura Smith. Unanimously
carried. The town clerk, water clerk, and municipal court clerk are held by the
same employee, currently Mandy Page. The board voted to approve the payroll
change for Mandy Page to be $18/hour.

Jerry Bean---Yea Laura Smith---Yea
Amanda Ware--- Yea Susie McClelland---Yea
Lori Ann Carpenter--- Yea




ORDER - BUDGET APPROVAL FOR FYE 2025

Upon motion made by Lori Ann Carpenter and seconded by Susie McClelland.
Unanimously carried. The board voted to approve the Budget for the FYE 2025.

Jerry Bean--- Yea Laura Smith---Yea
Amanda Ware--- Yea Susie McClelland--- Yea
Lori Ann Carpenter--- Yea

ORDER-ADJOURN

Upon motion made by Amanda Ware and seconded by Laura Smith. Unanimously
carried. The board voted to adjourn with no further business.

Jerry Bean--- Yea Laura Smith---Yea
Amanda Ware--- Yea Susie McClelland--- Yea
Lori Ann Carpenter--- Yea

ATTEST:
WM W% —_— }éd 2"
MANDY JONES PAGE LEAH BROWN

TOWN CLERK MAYOR
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